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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – October 19, 2022 
Whitcomb Hall, Main Street, Swanzey NH  

and remotely using Zoom Meeting 
 
 
CALL TO ORDER 
The meeting was called to order by Chair W. William Hutwelker III at 5:30 pm at Whitcomb Hall, Main Street, 
Swanzey, NH and remotely using Zoom Meeting. Present at Town Hall were Selectmen Kenneth P. Colby, Jr., 
W. William Hutwelker III and Sylvester Karasinski. Also present was Town Administrator Michael Branley and 
Recording Secretary Beverly Bernard. Zoom ID 235 370 4380 or join by phone 1-929-205-6099.  
 
OTHERS PRESENT 
James Tempesta, Monadnock School Board Member Dan LeClair, Chair of the School Board Scott Peters, 
School Board member Betty Tatro, School Board Member Eric Stanley, Cheshire County Administrator Chris 
Coates, Cheshire County Commissioner Jack Wozmak, Cheshire EMS Chief Michael Spain, Cheshire EMS 
Deputy Chief Jack Butler, State Representative Jenny Rhodes, Bob Krebs from Swanzey Lake Road, Solid 
Waste Manager Josh Whipple, Fire Chief Bill Gould, and members of the Swanzey Fire Department and 
colleagues of Chief Gould. 
 
MINUTES 

 The regular meeting Minutes of October 5, 2022 were considered. There was a motion by Karasinski 
to approve the meeting Minutes of October 5, 2022. There was a second by Colby and no further 
discussion. All were in favor. Motion passed. 

 The Non-public meeting Minutes #1, #2 and #3 of October 5, 2022 were considered. There was a 
motion by Karasinski to approve the Non-public meeting Minutes #1, #2 and #3 of October 5, 2022. 
There was a second by Colby and no further discussion. All were in favor. Motion passed. 
 

CONSENT AGENDA 
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Colby.  All were in 
favor.  Motion passed. 

 Payroll Manifest 

 Payables Manifest 

 Yield Tax Levy – Map 14 Lot 4-22 and 14-2 

 Intent to Cut – Map 39 Lot 4 

 Abatement 2022-12 – Map 45 Lot 23-9 

 Abatement 2022-13 – Map 45 Lot 23-11 

 Abatement 2022-14 – Map 45 Lot 23-90 

 Abatement 2022-15 – Map 45 Lot 23-103A 

 Event Permit #2022-14 – Recreation’s Halloween Block Party  

 Raffle Permit #2022-17 – Swanzey PTO 

 Personnel Action Reports  
 
PUBLIC INPUT 
The Chair asked for public input. Jenny Rhodes spoke about the speed limit on Holbrook Avenue and the fact 
that the State Department of Transportation (NH DOT) has decided not to reduce the speed limit as 
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requested by the neighborhood. She said the traffic study shows that people are speeding and there is high 
pedestrian and biking activity. She said the Board has the authority to ask for a speed limit reduction and 
asked the Board to request the State reduce the speed limit to 30 MPH. Hutwelker said he thought that Mr. 
Lambert at NH DOT had determined that the State would not reduce the speed limit.  Rhodes confirmed that 
the Board has the authority to ask for a lowered speed limit.  She said they had to do the traffic study first, 
which they did.  She said literally it is a short distance between where 30 MPH changes to 35 MPH and back 
to 30 MPH. Hutwelker said the Board will discuss the idea further before responding. He said he appreciated 
Rhodes input. 
 
Robert Krebs said he wanted it stated in the minutes that he was present. 
 
Hutwelker said we have a gentleman present who has an appointment to speak with the Board but this is not 
a public hearing; it is a Board of Selectmen’s meeting.   He also noted that this not a Town Meeting. 
Hutwelker said the Board gives the public an opportunity to speak but it is not required to do so.  
 
APPOINTMENTS 
James Tempesta – Decision Not to Renew Swanzey Fire Chief’s Contract 
Tempesta said he feels we have a problem in Swanzey that has been going on for years. We need a united 
fire department and we don’t have it.  The decision not to renew Chief Gould was a mistake. He said he is 
asking the Selectmen to reconsider this decision.  He noted the firemen present here believe in Chief Gould 
and they should have a chance to have a say. Tempesta said he is on his own, not representing anyone, and 
he is here to do the right thing, and the right thing is to have a strong Fire Chief.  He said we need to get to 
the stem of the problem which exists because of three different fire departments, West, Center, and East. 
They are not united.  He said he felt that the Selectmen believe that the Fire Chief is a problem because he 
cannot unite the fire department. Tempesta said Chief Gould has the experience the town needs. He noted 
the fire department personnel who approve of Gould is the group that shows up for fires. He asked the 
Selectmen to reconsider their decision not to renew the Chief’s contract.  He said he has many homes in the 
Pine Grove Mobile Home Park and he is concerned about fire safety.  We already have the experience we 
need.  He said this can be fixed. He said the Board should get all the stations together to talk because this is 
about saving lives in Swanzey.  The audience stood and applauded Tempesta. He said he is not going to let 
this go away.  Tempesta said we should be thanking the firefighters for what they do and said they will follow 
Gould into a burning building because Gould has the experience they need to believe in.  There was more 
applause for Tempesta at this point.  We have to fix what we have and he asked the Selectmen again to 
reconsider by bringing everyone together to fix the problem. He thanked the Board for their time and 
thanked the firefighters.  He said he would fight for them.  There was standing applause for Mr. Tempesta. 
 
Monadnock School Board Member Dan LeClair – School District Facility Plan Update 
Dan LeClair introduced the Chair of the School Board Scott Peters and members Eric Stanley and Betty Tatro. 
LeClair asked if they could put at Town Hall and the libraries a sign with brochures explaining the renovation 
plans. He noted plans to renovate district elementary schools. LeClair passed out brochures and also noted 
the website has more information including an overview of the proposed renovations. He said it will be the 
best for the students and lower school taxes.  Branley said we cannot speak for the libraries, but can approve 
the sign for Town Hall.  The total cost for the school project is estimated at $41 or $42 million, with half 
projected to be funded by State aid.   
 
Betty Tatro spoke in favor; she said all the schools are accommodated by the plan and there is no town that 
is pitted against another.  Peters said there are contingencies concerning State funding, which can 
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accommodate a good portion of the renovations. LeClair said the entire School Board agrees that this is the 
right path to take. LeClair said the School Board welcomes comments and questions. Branley asked if parking 
and school drop off will be addressed in the plan since there are currently issues.  LeClair spoke about the 
location of a parking lot, and said there would be a secured entrance in the area of the playground around 
Mt. Caesar School. 
 
Cheshire County Officials – Cheshire EMS Update  
Chris Coates (County Administrator) and Jack Wozmak (Commissioner) were present.  Coates provided some 
background. He noted that in 2021 there was a meeting to consider purchasing DiLuzio Ambulance. Coates 
said there has been an issue for many years and there was a Memorandum of Understanding (MOU) with 
DiLuzio to buy the company, which ended up not moving ahead for a variety of reasons. Subsequently the 
property on State Route 12 became available and they were working with state officials to get funding from 
the Federal government.  He said a new six bay garage is being built and a house for travelling nurses is being 
renovated.   
 
EMS Chief Spain and Deputy Chief Jack Butler were introduced. Wozmak stressed that the idea is not to take 
over anything, but rather to support the towns.  He noted there are strong departments in the surrounding 
towns. Wozmak spoke about ambulance services saying the new building is due to be completed December 
5th.  
 
Chief Spain said he is happy to be here.  Phase one is interviewing people. Goal is to be live on November 14th 
for 24 hours a day/7 days a week with service.  He spoke about demand from the hospital for transfers. He 
said in December the County will get 3 more ambulances, and will have six ambulances by January. Phase 
two starting in March with a four-wheel drive vehicle.  Mid July 2023, is phase 3 and will be looking for 
vehicles strategically placed around the county to get to patients faster and will be working with local 
departments. He said they want to know how we can work together to make the best outcome for the 
patient.  Spain said we are flexible enough to make changes if needed. We are here to help, not to take over.  
 
Coates thanked the Board and emphasized Code Enforcement Officer Mike Jasmin assistance with the 
construction project. 
 
Spain added that for anyone who wants to get a tour of the new facility, to get hold of the Deputy or himself, 
and he thanked everyone before leaving the meeting. 
 
Solid Waste Manager Josh Whipple – Consideration of Purchase of New Bobcat.   
Whipple was present to ask the Board for approval for a new bobcat. He said we have had the current bobcat 
for 5 + years and we keep having maintenance issues with it.  He said without the bobcat much work backs 
up. He noted the Capital Improvements Program Committee (CIPC) responded positively to the need.  The 
recommendation by the CIPC is to purchase one bobcat and delay the other for another year or so. He noted 
a rental for the week which showed the importance of the machine to their work.  Estimate for smaller 
machine is $63,500 with $8,000 trade-in, would be $59,000 and he said there might be a discount of $4,000 if 
write a check for it.  And a potential 20% discount might be available.  
 
Hutwelker asked about getting a part for the other bobcat and keeping it as a backup. Whipple said it has 
6,000 hours on it and has done a lot of heavy lifting.  Karasinski said CIPC budget would not be impacted by 
this expenditure. $55,000 should cover the machine and tires needed.  
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Karasinski moved to authorize the expenditure of up to $55,000 from the Recycling Center Revolving 
Fund to purchase a new bobcat. There was a second to the motion by Colby and no further 
discussion. All were in favor. Motion passed. 
 

Whipple noted weather-proofing the inside is ongoing. Hutwelker asked about the lights on the building. 
Whipple said one or two needs replacing.  He said he can get to it before the winter season. 
 
NEW BUSINESS   
Sale of Town-owned Property – Map 64 Lot 3-6 & Map 64 Lot 3-3 
Branley informed the Board that these two tax deeded back lots off of Rabbit Hollow Road were listed for 
sale on Municibid and advertised to abutters.  Both are very difficult to access and have limited value and 
were created to be recreational/wood lots only.  Both of the successful bidders own abutting land. 
 

Karasinski moved to enter into a purchase and sale agreement for Map 64 Lot 3-6 with Ronald 
Guyette for $7,700.00 & Map 64 Lot 3-3 with Evelyn Maldonado for $10,800.00. There was a second 
to the motion by Colby and no further discussion. All were in favor. Motion passed. 

 
Requested Expenditure – Design of Improvements to North Winchester & California Streets   
Branley told the Board this will fund survey and preliminary design, and also will help us review options as we 
consider a scope change to meet funding constraints. Branley noted four options in total. They will be 
exploring the opportunity for one way traffic. Timing is conceptual design by January 2023.  
 

Karasinski moved to approve the expenditure of up to $36,700 from the Municipal Transportation 
Capital Reserve Fund and authorize the Town Administrator to sign contract documents with 
Underwood Engineers to design improvements to North Winchester and California Streets. There 
was a second to the motion by Colby and no further discussion. All were in favor. Motion passed. 

 
2023 Employee Health Insurance Rates 
Branley said the rate increase for our group this year is 11.7%, after a change to a lower cost plan and a 
general rate decrease last year.  Branley noted significant savings last year, but we are in good shape even 
with the increase.  Branley said this is our best option. 
 

Karasinski moved to authorize the Town Administrator to sign 2023 renewal documents with 
HealthTrust. There was a second to the motion by Colby and no further discussion. All were in favor. 
Motion passed. 

 
Letter of Resignation – Jay House from the Rail Trails Advisory Committee 
The Board considered a letter of resignation from Jay House from the Rail Trails Advisory Committee. 
 

Karasinski moved to accept with regret the resignation of Jay House from the Rail Trails Advisory 
Committee. There was a second to the motion by Colby and no further discussion. All were in favor. 
Motion passed. 

 
August Expenditure & Revenue Report 
Branley noted there is a different format coming from the new financial software, but no other comments 
were made. 
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OLD BUSINESS 
State DOT Decision Regarding Request to Lower Speed Limit on Holbrook Avenue 
Branley provided correspondence from New Hampshire Department of Transportation (NH DOT), which 
states their decision is to maintain the 35 mile per hour speed limit on the State portion of Holbrook Avenue.  
Mr. Lambert indicated that he would present the findings at a meeting if you feel that would be helpful.  
Branley said he doesn’t know about the legality of Board authority but a decision was made to meet to 
discuss further. 
 
Land Use Board Review of Governmental Uses 
Branley provided two opinions regarding the question of land use board review of improvements proposed 
by Swanzey Cal Ripken.  Branley suggested continuing with past practice of sending these projects to land use 
boards on an advisory basis. Hutwelker asked Branley to speak to the Town Planner about discussing how 
valuable the land use board feedback on municipal projects is.  
 
Fire Department Presence 
Hutwelker told those present that the Board appreciates Mr. Tempesta’s comments and appreciates the 
members of the Fire Department presence in support of Chief Gould. 
 
NON-PUBLIC SESSION(S) 
Non-public session(s) per RSA 91-A:3II(a) the dismissal, promotion, or compensation of any public 
employee or the disciplining of such employee 
 

Motion was made by Karasinski to enter Non-public session pursuant to RSA 91-A:3II(a) the 
dismissal, promotion, or compensation of any public employee or the disciplining of such employee. 
The motion was seconded by Colby. The Selectmen voted unanimously by roll call to go into non-
public session at 6:42 p.m. Motion passed. Present was Kenneth P. Colby, Jr., W.  Hutwelker III, and 
Sylvester Karasinski. Also present was Town Administrator Michael Branley and Recording Secretary 
Beverly Bernard. 
 
Motion was made by Karasinski to leave non-public session and return to public session. The motion 
was seconded by Colby, with all in favor. Motion passed. Non-pubic session ended at 6:51 p.m. 
 
Motion was made by Karasinski to seal the minutes of the non-public session. The motion was 
seconded by Colby. The Selectmen voted unanimously by roll call to seal the minutes. Motion 
passed. 

 
 
Non-public session(s) per RSA 91-A:3II(b) The Hiring of Public Employee(s) 
 

Motion was made by Karasinski to enter Non-public session pursuant to RSA 91-A:3II(b) the Hiring of 
Public Employee(s). The motion was seconded by Colby. The Selectmen voted unanimously by roll 
call to go into non-public session at 6:51 p.m. Motion passed. Present was Selectmen Kenneth P. 
Colby, Jr., W.  Hutwelker III, and Sylvester Karasinski. Also present was Town Administrator Michael 
Branley and Recording Secretary Beverly Bernard. 
 
Motion was made by Karasinski to leave non-public session and return to public session. The motion 
was seconded by Colby, with all in favor. Motion passed. Non-pubic session ended at 6:53 p.m. 
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Motion was made by Karasinski to seal the minutes of the non-public session. The motion was 
seconded by Colby. The Selectmen voted unanimously by roll call to seal the minutes. Motion 
passed. 

 
Non-public session(s) per RSA 91-A:3II(b) The Hiring of Public Employee(s) 
 

Motion was made by Karasinski to enter Non-public session pursuant to RSA 91-A:3II(b) the Hiring of 
Public Employee(s). The motion was seconded by Colby. The Selectmen voted unanimously by roll 
call to go into non-public session at 6:54 p.m. Motion passed. Present was Selectmen Kenneth P. 
Colby, Jr., W.  Hutwelker III, and Sylvester Karasinski. Also present was Town Administrator Michael 
Branley and Recording Secretary Beverly Bernard. 
 
Motion was made by Karasinski to leave non-public session and return to public session. The motion 
was seconded by Colby, with all in favor. Motion passed. Non-pubic session ended at 6:54 p.m. 
 
Motion was made by Karasinski to seal the minutes of the non-public session. The motion was 
seconded by Colby. The Selectmen voted unanimously by roll call to seal the minutes. Motion 
passed. 

 
Non-public session(s) per RSA 91-A:3II(a) the dismissal, promotion, or compensation of any public 
employee or the disciplining of such employee 
 

Motion was made by Karasinski to enter Non-public session pursuant to RSA 91-A:3II(a) the 
dismissal, promotion, or compensation of any public employee or the disciplining of such employee. 
The motion was seconded by Colby. The Selectmen voted unanimously by roll call to go into non-
public session at 6:55 p.m. Motion passed. Present was Kenneth P. Colby, Jr., W. William Hutwelker 
III, and Sylvester Karasinski. Also present was Town Administrator Michael Branley and Recording 
Secretary Beverly Bernard. 
 
Motion was made by Karasinski to leave non-public session and return to public session. The motion 
was seconded by Colby, with all in favor. Motion passed. Non-pubic session ended at 7:02 p.m. 
 
Motion was made by Karasinski to seal the minutes of the non-public session. The motion was 
seconded by Colby. The Selectmen voted unanimously by roll call to seal the minutes. Motion 
passed. 

 
ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Colby without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at  7:05 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary     
Approved on October 26, 2022 


